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ORGANIZATIONAL
EXCELLENCE CERTIFICATE
Requirements for the Organizational Excellence Certificate are as follows:

Code Title Hours
HCA 610 Six Sigma Lean Methodology in Healthcare 3
HCA 611 Continuous Improvement Strategies, Tools, and

Techniques
3

HCA 612 Change Management and Project Management
Integration

3

HCA 613 Economics and Finance in Healthcare 3

Total Credits Required: 12
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